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Specialist In:

All Types of Scaffolding Works &
All Types of Industrial Painting
Works.
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. HISTORY & PHILOSOPHY

SAI CONSTRUCTION COMPANY was established in 2014 as a division of

Scaffolding &Painting works, Manpower Supply Works due to
exceptional client satisfaction and service. We provide service to our clients
along with hiring system as well.

After a flying a great start with constant hard work we naturally progressed
into erection and site management for some of our clients.

We provide every service related to scaffolding on our site location from
erection, also taking note for all safety measures and necessities into.

SAlI CONSTRUCTION COMPANY is a leading Scaffolding Erection, Dismantling
Work & painting work, Scaffolding system based in Gujarat, India. Under the
headship of our Proprietors Mr. Brajesh Kumar Singh our company has touched
the new heights of success. Customer satisfaction is our motto and key to our
success. Wide range of Mechanical, Fabrication Erection & Piping Jobs,
painting work, suppliers of scaffolding materials offered by us include Cup Lock
System, Standard-Vertical, Ledger-Horizontal, Scaffolding Prop, Base Jack, U
Head Jack, Shuttering Plate, Scaffolding Jail, Plank Bottom Cup, Base plates,
etc.




OUR VISION

To become the leading construction firm, while delivering projects that
consistently exceed standards and provide exceptional customer satisfaction.
To continually deliver excellent value & innovative construction solutions to

meet our client’s requirements.

OUR MISSION

To be a leading construction company in the market.

To become the clients most preferred choice by attaining excellence in quality
and timely completed value added projects.

To provide the highest level of service in the construction industry while offering
superior craftsmanship to every project, we handle.

To continually innovate, develop and adopt state-of-the-art technology in
methods and materials to enhance productivity and cost effectiveness.

To continually improve the competence of our team, and employ diverse,
innovative & results-oriented personals, motivated to deliver excellence.

To build a safety culture aimed at continually reducing the frequency severity

rate towards achieving zero accidents.



Il. COMPANY

INFORMATION

NAME OF THE COMPANY:

SAI CONSTRUCTION COMPANY

NATURE OF THE FIRM:

PARTNERSHIP

NAME OF PARTNER:

MR. BRAJESH SINGH

ADDRESS (REGISTERED Off,):

819, Nanmitha Moholla, Opp. Ambajee Temple Damka.
Tal Chorayasi, Dist. Surat

ADDRESS ( OFFICE)

105, Sukan Residency. Nandelav Road. Bharuch 392001

PRINCIPLES, ACTIVITIES:

Scaffolding Erection, Dismantling Work

Industrial Painting work

Formwork (Quick Stage System)

Site Management

Labour Supply

Access Scaffold

CONTACT NUMBER:

82388 77819, 7567277240




EMAIL: saiconstruction748@gmail.com
GST NUMBER: 24ACLFS2589K1ZI
GRﬁSJ(}%g“é?SJEES HINDALCO NAVIN FLUORINE
CELLULOSIC INDUSTRIES LIMITED ADVANCED
VILAYAT) (DAHEJ) SCIENCES LIMITED

GRASIM INDUSTRIES
LIMITED,
BIRLADHAM,
KHARACH

JR FIBREGLASS

INDUSTRIES PVT. LTD.

LARSEN & TOURBRO
LTD.

SUNRISE INDUSTRIES
LIMITED

EPP COMPOSITES
PVT. LTD.

GRASIM INDUSTRIES
LIMITED, CHEMICAL
DIVISION, VILAYAT



mailto:saiconstruction748@gmail.com

V. LEGAL

INFORMATION

LEGAL STATUS OF FIRM:
GST NUMBER:

PAN NUMBER:

BANKER DETAILS:

BANK ADDRESS:

ACCOUNT HOLDER NAME:

ACCOUNT NUMBER:

IFSC CODE:

BRANCH:

PARTNERSHIP
24ACLFS2589K 11l
ACLFS2589K

AXIS BANK
BHARUCH, GUJARAT

SAI CONSTRUCTION
COMPANY

215020061798%914
UTIBOO00450

BHARUCH




V. WORK PROFILE

SPECIALIZATION

* All Types Scaffolding Works.

* All Types Industrial Painting work

* Also, specialization in all type of Manpower Supply, and
Painting as well.




VI. STRENGHTH AND ASSET

MANPOWER STRENGTH
MANPOWER COUNT
FOREMAN 15
HELPER 50
SUPERVISOR 35
PAINTER 40
RESCUER 5
SAFETY SUPERVISOR 5
SCAFFOLDER 100
SITE IN CHARGE 5
MANPOWER




ASSET AND MATERIAL

ASSET COUNT
6 METER PIPE 10,000
3 METER PIPE 20,000
4 METER PIPE 2,000
2 METER PIPE 3,000
6 METER LADDER 2,000
4 METER LADDER 2,000
3 METER LADDER 2,000
JAALI 8,000
BASE PLATE 6,000
LADDER CLAMP 2,000
TOE GUARD 8,000
BEAM CLAMP 2,000
JAALI CLAMP 16,000




VII. CORPORATE POLICY ON SAFETY MANAGEMENT

Most accidents are preventable. They are due to unsafe acts or unsafe
mechanical or physical conditions. Unsafe actions or unsafe conditions exist
due to improper attitude to safety or faulty processes on the part of people
involved. There is always a safe way of doing any job or activity.

Site/Manufacturing engineers can prevent accidents with appositive
approach towards safety and support from all levels of the organization. It
describes the Essential Safety Practices (ESPs) that need to be followed and
also the management structure that will take responsibility for safety. Equally, it
specifies penalties for acts of non-compliance to safety norms.

The contents of this document apply to all assignments undertaken by Sai
Construction Company Starts a company, whether it is done directly or
through business partners or through any other source.

The management of Safety requires that there be a structure to the process of
Safety Management and that it is integrated in the overall management of the
division/project/manufacturing unit of the organization. In particular, safety
needs to be a line function

responsibility and should be accordingly reflected in the structure of
the Division/ Project/ unit.




VIII. SAFETY MANUAL

“Ensuring we All get home safely”

Industrial Scale is committed to the health and safety of alll
employees, confractors, clients, and the public. The ultimate
goal of our health and safety policy is o have an accident-
free environment and protection from accidental loss. All
employees of Industrial Scale are responsible for ensuring that
the safety program is continually updated and maintained.
Employees at every level are responsible and accountable for
our overall safety initiatives. We take responsibility in upholding
this commitment by:

 Complying with applicable safety law, government
regulations, industry standards, and our own policies. Exercise

sound judgment and common sense when undertaking any
work-related tasks.

* Making safety considerations an integral part of our
planning process.

 Remaining sensitive to the concerns of the public.



 |dentifying and mitigating the adverse impacts of our
operations on the environment in keeping with good
environmental and business practices. Responding to safety
emergencies in a prompt and efficient manner.

o Committing sufficient resources to ensure that its employees
are fully informed of their responsibilities and are trained in
safety while performing their duties.

» Taking an active approach to understanding any potential
health, safety or environmental issues that may pertain to work
undertaken as an employee or contractor of Industrial Scale.

All Industrial Scale employees and contractors are responsible
for obeying all safety rules, following recommended safe work
procedures, wearing and using personal protective equipment
when required, participating in safety training programs and

informing supervisors of any unsafe work conditions. Do not
participate in any activities you deem unsafe; you have the
right to refuse unsafe work. You are not expected to sacrifice
the safety or well-being of personnel for expediency or any
other reason. Management, employees, and contractors are
all committed to meeting this policy, now and in the future.




IX. PERIODIC SAFETY INSPECTION

Work site safety inspections can be a vital part of your injury
prevention efforts if done well. Most companies conduct periodic
work site safety inspections. This process is part of the traditional
landscape of a comprehensive health and safety plan. At regular
intervals, someone within the organization sets out to critically
observe in an effort to identify and rectify hazards. But why are they
done? Therein lies the interesting question.

"Because we have to."

Safety is often driven by compliance—either to a regulation or a
company policy. Certainly, compliance is a factor and one that is
often developed with a specific purpose in mind. Sai Construction
Company has a clear imperative that employers are required to
provide their employees with a place of employment that "is free
from recognizable hazards that are causing or likely to cause death
or serious harm to employees." Work site inspections serve as the
vehicle to record hazards and document abatement.




As the saying goes—if it's not documented, it didn't happen. With
that in mind, can companies meet the regulatory requirement by
simply walking about every once in a while, and fix what is found?
Perhaps. While this satisfies a basic requirement, simply walking
around and checking a box does not necessarily offer assurance
that the workplace is free of recognizable hazards and meet the
spirit and intent of the purpose the regulation is frying to express.

"Because we care."

Conducting workplace safety inspections can serve a greater
purpose than simply meeting a compliance requirement. In fact,
work site safety inspections can be a vital part of your injury
prevention efforts if done well. They can help reassure workers that
the workplace is safe and help the company demonstrate that it
cares.

In order for this to happen, a more robust process is necessary. The
best methodology for this process is also one that is time teste
rooted in continuous improvement—the Deming cycle.



X. SAFETY STANDARD COMMUNICATION OF COMPANY

e Send an Email or Newsletter - If your employees have a
company email address, make sure that everyone gets an
email outlining safety standard at least once a month.
Another way is mailing a newsletter to the address of every
employee; you can include one with their pay stub as well.

e Post Signage Throughout the Workplace — Place a sign where
employees punch in, in break rooms, around equipment and
any other high frequent areas. Be creative!l Use video and
other mediums to help reinforce standards.

o Take Pictures of Safe Actions — A picture is worth a thousand
words. Make it perfectly clear what the expectations are by
taking pictures of employees demonstrating proper practices.
Include these in your newsletters and emails.

e Hold Meetings (Toolbox Talks)- To ensure that everyone is
getting the message, hold small-group meetings that are
mandatory for all employees. Make Toolbox Talks a part of the
daily routine to review and discuss safety standards.

e Require Appropriate Training- If you send people out
untrained, you are communicating that safety doesn't matter.

e People learn more from the workplace culture than from the
signs that are posted. Create a culture of safety in the
workplace by properly training your employees.



Safety Comment Cards- Encourage employees to hold each
other accountable and spot unexpected hazards by
providing safety comment cards. You could also include a
form on your company’s Intranet to make it easier for people
to access.

Make it Part of the Employee Review Process- Safety policies
are not a one-and-done concern. It's important to continually
prioritize safety at the workplace and a great way to do that is
by including a “refresher course” in an employee review.
Invest in Proper Safety Gear- Communicate priority in your
safety budget. If you are buying the cheapest safety
harnesses and glasses, it's not a wonder why people don't
want to wear them! Put an emphasis on safety by buying
quality gear that is comfortable and that people will want to
wear.

Routine Safety Checks- Supervisors should walk around the
premises on a regular basis to do fall safety checks. This will
make it more likely to spot unprotected hazards that need to
be secured while looking out for employees to make sure
they're implementing best practices. If you see unsafe
behaviour, it needs to be corrected at that very moment. It
can't afford to wait.

Share Case Studies or Incident Reports- Put the reality behind
the need for safety by sharing events about real people who
have been affected by insufficient safety measures.
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